U.S. Department of Labor Assistant Secretary for
Employment and Training
Washington, D.C. 20210

DEC - 7 2012

The Honorable Matthew Mead
Governor of Wyoming

State Capitol Building

Room 124

Cheyenne, Wyoming 82002

Dear Governor Mead:

This letter provides approval of Wyoming’s State Integrated Workforce Plan for Title I of
the Workforce Investment Act (WIA), the Wagner-Peyser Act (W-P), including W-P

. Agricultural Outreach Plan, plans for coordination with Trade Adjustment Assistance
(TAA), and Title V of the Older Americans Act. The Employment and Training
Administration (ETA) received the State Integrated Workforce Plan on September 14,
2012. This letter also addresses Wyoming’s WIA waiver requests.

Training and Employment Guidance Letter (TEGL) No. 21-11, issued on March 27,
2012, and TEGL No. 21-11, Change 1 issued on August 8, 2012 provide guidance for
states to submit their State Workforce Plans and waivers for Program Year (PY) 2012
and beyond. We appreciate the State’s responsiveness to this guidance.

Plan Review and Approval

ETA has reviewed the Wyoming State Integrated Workforce Plan in accordance with
Title I of WIA, the Wagner-Peyser Act, the Trade Act (as amended), the corresponding
regulations, the State Integrated Workforce Plan Requirements for Workforce Investment
Act Title I/Wagner-Peyser Act, and Department of Labor Workforce Programs
(http://www.doleta.gov/usworkforce/wia-planning/docs/integrated-planning-
guidance.pdf), Title V of the Older Americans Act and corresponding regulations, TEGL
No. 21-11, and the corresponding Change 1. Pursuant to 20 CFR 661.230(e), this letter
constitutes a written determination under WIA Section 112 (29 USC 2822), and WIA
section 501 (20 USC 9271) which pertains to State Unified Plans, that ETA is approving
those portions of the Wyoming State Integrated Workforce Plan that relate to Title I of
WIA, the Wagner-Peyser Act, and TAA for Program Years 2012-2016, July 1, 2012
through June 30, 2017. The annual W-P Agricultural Outreach Plan is approved for the
period July 1, 2012 through June 30, 2013. The Senior Community Service Employment
Program (SCSEP) State Plan has been reviewed by both ETA and the Administration on
Aging, and is approved for Program Years 2012-2015, July 1, 2012 through June 30,
2016. The State is eligible to receive WIA formula allotments for Adult, Dislocated



Worker, and Youth programs, and W-P program allotments, effective July 1, 2012
through June 30, 2017.

Performance Levels

Each year, the Regional Administrator negotiates the Program Year’s WIA and W-P
performance goals with each state. As required by TEGLs No. 21-11 and 38-11 dated
June 18, 2012, negotiations must be completed by December 31, 2012 for PY 2012.
Once the final goals are established, the Regional Administrator’s letter advising the
State of the PY 2012 WIA and W-P final performance goals constitutes a modification to
the State Workforce Plan. ETA will incorporate Wyoming’s final performance goals for
PY 2012 into the Regional and National Office copies of the State Integrated Workforce
Plan. Please include these final PY 2012 goals in the State’s official copy of the State
Workforce Plan.

Waivers

As part of Wyoming’s State Integrated Workforce Plan, the State submitted waiver
requests for waivers of statutory and regulatory requirements under WIA (copy
enclosed). The State’s requests for waivers are written in the format identified in WIA
Section 189(i)(4)(B) and 20 CFR 661.420(c). The disposition of the State’s waiver
requests is outlined below. This action is taken under the Secretary’s authority at WIA
Section 189(i) to waive certain requirements of WIA Title I, Subtitles B and E, and
Sections 8-10 of the Wagner-Peyser Act.

Waiver of WIA Section 133(b)(4) to increase the allowable transfer amount between

Adult and Dislocated Worker funding streams allocated to a local area.

The State requested a waiver to permit an increase in the amount a state is allowed to
transfer between the Adult and Dislocated Worker funding streams. The State is granted
this waiver through June 30, 2017. Under the waiver, transfer authority is limited to 50
percent. This limitation provides states flexibility while ensuring consistency with
Congressional intent regarding the level of funding appropriated for the WIA Adult and
Dislocated Worker programs.

Waiver to permit the State to replace the performance measures at WIA Section 136(b)
with the common measures.

The State requested a waiver that allows the State to replace the 17 performance
measures under WIA Section 136(b) with the common measures. The State is granted
this waiver through June 30, 2017.

This waiver permits the State to negotiate and report WIA outcomes against the common
performance measures only, rather than the performance measures described at WIA
Section 136(b). The State will no longer negotiate and report to ETA on the following
WIA measures: WIA adult and dislocated worker credential rates; participant and



employer customer satisfaction; older youth measures; and younger youth measures.
The State will use the three adult common performance measures to negotiate goals and
report outcomes for the WIA Adult and WIA Dislocated Worker programs. The State
will use the three youth common performance measures to negotiate goals and report
outcomes for the WIA Youth program. Workforce Investment Act Standardized Record
Data system (WIASRD) item 619, Type of Recognized Credential, should be completed
for each individual as appropriate, regardless of this waiver to report on common
performance measure outcomes only.

Waiver of the provision at 20 CFR 663.530 that prescribes a time limit on the period of
initial eligibility for training providers.

The State requested a waiver of the time limit on the period of initial eligibility of
training providers provided at 20 CFR 663.530. The State is granted this waiver through
June 30, 2017. Under the waiver, the State is allowed to postpone the determination of
subsequent eligibility of training providers. The waiver also allows the State to provide
an opportunity for training providers to re-enroll and be considered enrolled as initially
eligible providers.

The approved waivers are incorporated by reference into the State’s WIA Grant
Agreement, as provided for under paragraph 3 of the executed Agreement, and are
incorporated into the State Integrated Workforce Plan. A copy of this letter should be
filed with the State’s WIA Grant Agreement and with the approved State Plan. In
addition, as described in TEGL No. 29-11, the State should address the impact these
waivers have had on the State’s performance in the WIA annual performance report, due
on October 1 of each year.

We look forward to working together as you implement your State Integrated Workforce
Plan for PY 2012 and beyond. We encourage your efforts in exploring the adoption of
the American Job Center brand. We are available to provide technical assistance. If you
have any questions related to the issues discussed above, please contact Jesus Morales,
the Federal Project Officer for Wyoming, at (972) 850-4616 or Morales. Jesus@dol.gov.

Sincerely,

(hTa
e Oates

Assistant Secretary
Enclosures

cc:  Joseph Juarez, Regional Administrator, ETA Dallas Regional Office
Jesus Morales, Federal Project Officer for Wyoming



Fleck, Heather - ETA

Subject: FW: Wyoming's Five-Year Integrated Workforce Plan

From: Brian Clark [mailto:brian.clark@wyo.gov]
Sent: Friday, September 14, 2012 1:13 PM

To: WIA.PLAN

Cc: Joan Evans; Lisa Osvold; Tobi Wickham; Jeanette Pickinpaugh; Stephanie Pyle; Michael Griffin; Hayley Douglass;
Brad Westby; Nicole Novotny; Juarez, Joseph - ETA; Morales, Jesus - ETA; Regalado, Juan - ETA

Subject: Wyoming's Five-Year Integrated Workforce Plan

In accordance with instructions contained in TEGL 21-11, dated 27 March 2012, please find attached
Wyoming's Integrated Workforce Plan for Program Years 2012 - 2016. With this e-mail, you should receive
the following attachments.

The main plan document (PY 2012 Integrated Workforce Plan for ETA Submission)

Attachment A, Agricultural Outreach Plan

Attachment B, Program Administration Designees and Signatures

Attachment C, Economic and Workforce Information Analysis

Public Comments Document

Section III, Assurances and Attachments (PDF document containing Governor Matt Mead's Signature)
Wyoming's WIA Policy Manual

Wyoming's WIA Procedures Manual

PY12 Adult Budget Spreadsheet

10. PY12 Dislocated Worker Budget Spreadsheet (PY12 DW Budget-1-1)

11. PY12 Youth Budget Spreadsheet (WIA PY12 Youth Budget - 03_21 12)

12. Data Confidentiality Review Results

13. DWS Confidentiality Policy

14. Wyoming's Approved Training Provider Policy

15. Experience Work's feedback for SCSEP Plan

16. Luis Esparza's letter containing Motivation, Education, and Training's (MET) feedback for Attachment A.

LN L=

Please let me know if you do not receive any of these documents, or if you have any questions pertaining to this
plan. :

Thank you.

OB rian

Brian G. Clark

Planning Coordinator

WY Dept. of Workforce Services
Employment & Training

851 Werner Court, Suite 121
Casper, WY 82601

PH: 307-233-4657




WYOMING

tamted smeetimg with seheet employ ers o promote sy selding program. amd is deseloping a brochuee
that wonld be imcluded with business representative materials tor cmploy ers.

Wid Single-Area States Only — Additional WIA Tite 1

R(.’l[ll Irements: in stutes where there is only one ocal workforce investment arca, the
Guovernor serves as hoth the state and local chief clected officiul. In such cases, the sture must
submit with irs State Operational Plan any information required in the local plun. Thercfore, sares
with o single workfurce area should ulsa include in their State Operationad Plan:

o Aoy comments from the public comment periad that represent disagreement with the Plan
1WA Sections THSeH3), 1Y), 20 CFR 661.220(d), .350(u)(8)).

No specitic communts were reccived that mdicated public disagreement wath the plan

o The entity responsible for the dishursal of gront funds, as determined by the Governor, if
different from that used by the state [WIA Section 118(h)(8), 20 CFR 661.350(a)(9)].

DAVS is responsible Tor disbussing all yrant funds covered by this plan.

o Thergpe and availability of WIA title 1 youth acrivities, including an identificution of
successful providers of such activities [WIA Section 118(b)6), 20 CFR 661.350(a)(7)].

DAS youth activitics arc deseribed in other sections of this plan. particularly in Senvicus to
Fareet Papulations. These activities wall be undertaken locally and statewade No other services
are plamned at dhe local fevel,

( ()I)f i ()ll(l/) Wid W, uiver R CHYUeSES: States can request waivers as part of their
Operational Plun submission. o do so, they must attuch a waiver plan, as required hy 20 CFR
661.420(c), that includes the following information for cacl waiver requested:

Statutory ank or regulatory requirements for which a waiver is requested.

A desenption of the actions the state or local area has undertaken to remove state or local
statutory or regulatony barriers.

A description of the goals of the waiver. haw those goals relate to Integrated Workforce Plan
goals. and expected programmatic outcomes if the waiver is granted.

A desenption of indi iduals wapacted by the waiver,

A duseription of the processes used to monitor implementation. provide notiee to any loeal
worktorce inyestment hoard affected by the waiver. pravide affected local workforee investment
hoards an opportunity to comment on the waiser request. and ensure meamngtul public comment.
meluding comment from business and labor.

The Department of Workforee Services has been operating with three waivers pentaining to its WIA
Program. The departiment is requesting that these waivers remain in place for this plan periad. The
waners bumyg requested are Transfer of WIA Funds between Adult and Dislocated Worker Progranss.
Subsequent Eligibithty Deternunation of Ehgible Traming Providers. and Performance Measures
Regured under Title [of the Workforee tnvestment Act. Each wanver request 1s defined according to
the descnption requared by this plan
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ltanster of WIA funds betweent Adult and Disloeated Worker Programs

Mhe Wsommg Department of Workforce Services (DWS). the state ety responsthle for
adiumstermy the Workforce Investment Aot (WIA) 15 wyuesting to climnate the 20 pereemt
fistation on- transterrme. WIA funds baween the adult and dislocated. warker progiams,
\pproval of this waiser will cnable DWS to transter up 1o 50 percent of funds between the adult
and dislocated worker programs. as needs for these programs. within the state.

Mis wanver request follows the Format identificd in WIA Section IROQ)EANB). (29USCA section
M39OYANB) and WEA Regulations at 20 CFR scetion 661421t ().

Satutory andtor regulutory requirements for which the waiver is requested:  WIA section
33D 129 USCA scetion OARBEand WA Regulations 20 CFR section 667, 140 provide that
the approval of the Governor and State Workforee Investment Board may transter up to 20
pereent of o program s ear allucation From adult cmploy ment and trauming activities and up to 20
pereent of a program year allocation of” distocated worker cmploy ment and traming activtivs
hetween the two programs

Weomimg implemented WA in 200t and uses a state-developed regtonal allocation process
distribute adult and distocated worker funds 1o the arcas of the state that have a newd Tor these
timds The allocation process Tormula tahes ito account the size of the workforce. number of
unemployed mdis wluals and the number of businesses m each of the six regions as compared to
the state as a whole, (NOTE. This regional allocation pracess pectins 1o the Wy onung at Work
fiscal madule, 1t is not to be conlused with the concept of intrastate regrons i ETA's planning
gmdance for the Local Areas portion of Section 1L Stae Operational Plan. Overview of the
Workforce System.)

One ol DWS” goals continues 10 be the alignment of uxisting services in an innovative manner o
unpact Wyoming businesses. The key strategics to achicve this woal are

I Develop aservice delivers model that mtegrates all divisions, facilitics. outreach offices.
conminications training and cross-cducation:
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P Create a communmication system and brand dentity that umlies the ageney mternally and
unternally:

& Adopt an agency-wide customer ser tee phidosophy. culture and truming program:

L Remseat our programs amd progiam policies o senve the aeeney nussion and vision.
Wronung. Increase umphasis on business services and ceonamic des clopment:

Udescription of the actions the stute or locul area bas undertaken to remove state or local
statutory or regulatory barriers: There are no state or local statutory or regulatory barricrs to
mplementing this waner. Upon notfication of the approval of this waiver. the depastment will
continue necessan policies 1o comply with the terms of the waner.

Vdescription of the gouls of the waiver, how those goals relute to Integrared Workforce Plan souls,
and expected programmatic outcomes if the waiver is granied.

. Inercase the department and board s ability to respond to changes within
the state and regtons;

. Incicase business collaboration between ndustry need and worker
trunimg,

. Increase accountability at the state, regional and local levels,

. Provide greater flexibility to the department and board in desigmng and

dedivering WIA programs and services,

Wyommg, bke other states. 1s subject to Nuctuations in the vconomy, particelarly because of its
heavy rehance on the energy industry. The term “boom-bust ceunomy ” is uften used to describe
Wioming. Because of thus DWS’ necd 10 serve dislocated workers through its WIA program
cbbs and Nows with the boom-bust veonomy. For example, Wyoming's dislocated worker
participant population was up during PY 2010, on the tail end o the recession. In other avars,
however. there was a much greater need to senve adult pameipants. This waiver provides much
mote Meniblity 1o the state to determine the use of mvalable funding. for the benefit of its
populition,

< description of individuals impacted by the waiver: Approval of this wanver will simpact

Wiomng's businesses. job seckers. and workforee conter staff. The follow ing are additional

impacts of approval of tius waiver .

. Wyoming busmesses will benefit du to the department’s ability 10
design appropriate programs based on regional and state needs:

. Incrcascd wilization by both adults and dislocated workers as
appropriate, resulting in more job seehers being sened.

AV description of the processes used to monitor implementution of the waiver, provide notice to
any local sworkforce investment bourd affected by the waiver, provide affected local workforce
investment bourds un opportunity to comment on the waiver request, and ensure meaningful
public connnent, including conment from business and lahor scctors:
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DWS has o pro-actine fiscal and program monitonng system that tracks program costs and
measures the results of b scekers using the Ws onming Work fore Sustem. DAYS has developed a
tacking sastem that measures the results of businesses using the Wyoming Workloree System,
Fhe Depastment contmuatly reviens and  analy zes porformance  reports and  compares
performance agamst established voals: DWS will momitor progress on this waner by reviewing
monthly - cspenditare. enrallment and  performance reports pencrated Oy our autenited
mamagement mformation: system - The Wyonung Workloree Dev clopment Councrll and the
venctal public are bemg provided with the opportunity 1o comment regandmy the waner, belne
thes lntegrated Workforee Plan s subintied 1o the Cmployment and Trammg Admunstration The
WWDC s already aware of the waner, but will have Turther opportumity to comment on it The
sencral public will be given the opportunity donng the public comment penad for the plan

Subseyuent Eligibility Determination of Eligible Training Providers

The Wyonung Department of WorkToree Senvices (DWS). the state ety responsible for
admumstening the Workforee Investment Act (WIEA), is requestng to postpone the
mplementation of the subsequent cligibility pracess for Eligible Training Providers as described

i the Worktoree Investment Act. Scetion 122(e)(5 ) and WIA Regulations 663,330 ungil June 30,
00

Stututory and/or regulatory requirements for which the waiver is requested: Thas waver allects
the time hant pertumng o the penod of imtial eligibity of WIA approy ed training prow iders (20
CFR 603.530),

Fdlescription of the uctions the stare or local area hus wnderraken to remove state or local
satttory or regulatory barriers: There ave no state or local statutony barriers to implementing
the requested waiver

Vdescription of the goals of the waiver, how those gouls relute to Imtegrared Workforce Plun
goals, und expected progronumatic outcomes if the waiver is granted: \Vyoming requests this
waiver to better determine the most efteetine and cificient method of collectng the trainmg
provider’s perfarmance data as well as alleviate our provider's concerns with the 1y pes and
ot of mformation being requested

Vdescription of individuals impucted by the waiver: Many of Wy oming’s traming pros idurs
aypressed strong concerns with the implementation of the subsequent eligibuity requirements.
Fhe concerns include the follow ing.

e Confidentiality .
e Excussive adnmunistrative burden and costs associated with tracking all students:

«  Costand time mvolved m devcloping a reporting sy stem which will gather mformation
relating to wages andior placement of those indiv iduals participating in their programs

Previously, this waiver provided Wyoming with the opportunity 1o camplete the design ol its
Eligable Training Provider website, This websile is being made avaslable to all participants.
traming providers and sen ice providers and will allow them o view training information,
cheitihity status and on-line application subnussion.
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Continuance of this waaver will help reta the pros lers currenthy offenng truning serviees to
suv participants. wiile cicouraging the merease of new providers The requirement to collect and
MNEN Y Car-to-year program pertormance data in order o setam WiA approsed-prosider
approved-program status sencrated considerable negatine feedback. both i Wyoming and other
stares Wyonuag provaders felt the cost of dom tis sigimibicantly excecded the benetits that were
dernved fram WiA-approval status, They also expressed concern reearding the confidentiality of
data ehat was beng colleeted in compliance with this requirement, These concerns cansed some
provaders to withdeaw trom the program. and others 1o consider foltowing sunt. Also. the
requirement added significant workload to the Woikloree Doy clopment Council. which is
charged with determining provwes and program cligibity Trom year to year, and to E&T division
stall. who were responsible for enforeing the requrement and working direetih with the
providers: Linuted statfing would make o mcreasingly difficult oser tine 1o mamtun the
necessan clfort of montoring subsequent eligiblity Tor all providers and programs. as more and
more traming providers become putentilly avalable to partner with the E&T dwision and the
councl

The waner has reduced the administratin ¢ workload and costs cspertenced by the WorkToree
Des clopment Councal. E&T division stalY, and traming providers. Feedhack regarding the change
contmues 1o be positive “Trainmg providers are contmuing to partner with the councel and the
C&T division, which m tam is olferng more framing, options to participams. Prosiders sl must
comply with rigorous itral application requirements which tend 10 weed out orgamzations and
programs Iaching the commitment necessan 1o proy whng quality trining.

Vdescription of the pracesses used to monitor implementation of the waiver, provide notice to
any local workforce investment hourd uffecred by the waiver, provide affecred locul workforce
investment hourds an opportunity to conment on the waiver request, and ensure meuningful
public comment, including comment from business und lubor:

Opportumtics for comment regarding the request of this waner were provided to the state’s
Worklorce Development Council They will also had that opportunity agam. before this
tnteyrated Warktoree Plan was submitted to ETA. The general public had the opportunity to
comment regarding the waiver during the public comment period scheduled for the plan

With reuard to monntonng. the Quality Assurance Division dous not specifically monttor trauming
proswders or programs yet. However, it does monitor case documentation for completencss and
accuracy. and costs pertaming to goals that are set for mdi idual worker clients. including
tranmg, Also. DWS and the Worktoree Development Council continued to foeus on quitdity
g progeams that wall benetit Waonung's workers and cmployers. DWS™ indusin
partnerships provide feedback regarding existing traning programs and providers. Also. they
help the ageney focus on opportumities that have the greatest potential for enabling workers obtamn
bl Jong-lasting coiploxment. One-Stop and other workforee centers momtor leedbach from
participating workers regarding classes. case of scheduling, costs, accessbtlity. suceess
caordimating with providers. and other factors. Mast workforee centers also schedule regular
meetings with Jucal traunnyg providers. and otherw sse stay m touch. to discuss challenzes and
enistng problems. Feedback s also recen ed from members of the Workforee Dey clopment
Council regarding programs and providers.

Performance Measures Required Under Title | of the Workforce Investment

Act
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Fhe Wy Department of Worklinee Serviees t(DWS), the st entin tesponsible tor
admnustenng the Worktoree Investment et (WIA) 15 amun tequesting authonzation o ieplice
the ormemal idicators ot pestomunce tor emplos ment g activ s, segqmired by T\,
with the conmon pertormanee maisures set toith by the U § Depitiment o Labor i Tramine
md Emplovment Guadanee Leteer (FEGL) 17-05

Statutory undior regulatory requirements for which the waiver is requested: The Stae of
Waomimg s seching a waner of the 17 mdicators ol performance Tor employ ment and trammng
actaities TES core amd two customer satistaction). sequired under Section 136th) of the
Warkforce Investment At and 20 CFR 660 100, The state desires 1o conbinue reporting the
ommon performance measwes sct forth by the ETA m TEGL 17-05, which are the three adult
conmon measures for the WEA adult and WIA dislocated worker programs and the three south
common measures for the WIA youth program, 1o ETA Tor a total of mne measures, W oy
continues toantegrate and coordimate program services and considers the reporting ot onh
common mueasuies as a ool to further this effort. Thus far. this waiver has enabled Wiommy's
worktoree development sy stem to rels on the common performance measvres whle reducing
redimdancy and confusion. as well as the added burden of reporting the 13 core and two customer
satislaction measures

VMthough the Depastiment of Workforce Serices does not report customer sanstaction to ETA,
docs continue to collect and anals z¢ customer satistiction Jata This 1s done thiough the use of
sustomer respanse cards that are provided 1o customers at the workloree centers. Inforntation on
the completed cands 1s anals zed by the E&T Division

Citatons' WIA $13ngh). $IR00)(), §129, $1734, $168. 20 CFR WIA Final Rules §652 3,
OO0 PN, 3661400, $661 410, 3601 420, §66] oo

Rachuround
For a number of s ears Waoming worked to eoordinate sers ices and performance reporting
hetween programs and agencies for the benefit of its customers and state government The
common measures hine cnabled the state to simphfy and streamline its performance
sccountability system. i accordance with provistons of the Workforce Iny estment Act. Wyoming
Tound that adding the new common measures 1o the 15 vore WIA measures made i difficult for
saltto keep tack of performance goals and requuirements. This in turn made 1t more difticult to
focus on senving customers according to their nevds

A description of the actions the state or Incal area has undertaken to remove state or local
©Mutatory or regulutory barriers: No state or local bamers exist that would prohbit \Weonung
from choosing the common measures over the 17 existing WIA measures. Most of the integration
and collaboration barners encountered by the state of W voming, over ime, bad been federally
imposed. making ot ditticult at times for coordinition 1o eeeur between state agencies and
programs The state worked imound mam of those cvsting bamiers through the agreement
process - Also. Wyoming aggressively implemented the One Stop system. and a common
manaeemant mformation system, tor W1A amd the Labor Exchange (LE1 to brng services 10 s
customers Other actions included cross trammg of LE and WIA st inplementation of a
common LE and WIA casc management ssstem, and the further dey clopment of senices w serve
the needs of WLA and Wagncr-Pey ser busmuss parmnets and ser ice providers Ve believe thus
waner wall contimue to allow Wiomimg to streambine seeviees and enhaace benetits to all of s
cstomers
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Vdescripiion of the goals of the waiver, liow thove gouls reluse so Inegrared Workforce Plan
goals, and expecred progronumatic mucones if the waiver i granred: There are numerons
henetits to be wained (rom the winyer

. A simphiied and stcambined performance measurement system, which s
natonly more cost cftective. but is more transparent 1o business partners and serace
providers:

. \ more demand-drven system. govened by a business-led State
Waorkforee Investment Board. the Wyommg Workforee De clopment Couneil (WAVDC) The
17 measures requived in TEGL 17-05 are ditticult for staffto manage and for WIB members
to understand and momtor,

. Integiated system-wide common performanee accountalolity . This also
allows for mare complete integration with the Trade Act programs. which uses common
measures. To continue Wyoming's successtul integration of senices in the Oune-Stop centers,
we teed to utihize common goals as much as possible;

. Reduced paperwork and labor costs associated with performance data
collectson This also makes it easier for the state to dusign. implement. and track other
measures deemed as useful as management tools.

. Provision of clear and understandable mformation to Congresstonal and
fesstatn e deaders and the general public concenng the use of public funds amd return on
mnvestment,

. A more usctul program managentent rool,

. Customer-drns en outcomes mstead ol program-driven outcomes.

. Better senvice courdination and mformation sharing amony programs:

. A epportunity for the state to better implement ETA’s Youth Vision

which mcludes a south program focused on out-of-schonl populations. with increased
accountability tor emplovment andor increased sceondan and post-secondany cducation
outeomes

Vdescription of individuals impucted by the waivers Approval of this wan er will positincly
impact all customers of the workforce im estment sy stem by allowiny streamlined service
dehvers while improving program management and potformance, It is expected that Wyoming
wilt be able to concentrate more on the provision of custosner seryvices 1o adults, dislocated
workers. youth. and business and traming providers.

Udescription of the processes used to monitor implementation of the waiver, provide notice to
any local workforce investment haard affected by the waiver, provide affected locol workforce
investment hoards un oppormniny to comment on the waiver request, and ensure meaningful
public comment, including comment from business amd labor:

Monitoy the Progress i implementing the W

Region 4 Waivers Page 7



Ihe Wyommy Department of Workforee Services (DWS) adimimsters WIA and Wagner-Pey ser
programs in the state, The state s senved by a smgle work foree mvestment board. the \V yoming
Watktoree Development Council,

Wroming will continue to momtor the implementation and impact of the waner, and s progress
wnard expected outcomes through s Employ ment and Trunig Division and the Warkfaree
Desclopment Canneil. State oy ersight and evaluation will mahe effect g use af ieportimy, state
and local mongtoring, and other means 1o adentify and address obstacles The state will resien
appheable polieies and procedures and modify them accordingly - The state also will seport to
ETA anats expertence with the waiver through the quanterly reporting process and its anmual
LETA 9690 and w081 reports at the end of the Progryn s ear.

Proyule Nogee to amy Logal Board Affected by _the Waner

Opportunities for comment regarding the request of this waiver were prosided to the state's
Workforce Desclopment Council. The counetl will has ¢ another opportunity to comment belore
this lnteyrated Workforee Plan is submutied 10 ETA The general public will have the uppartunits
to comment regarding the waiver during the public comment penod scheduled for the plan.

: AeA): States muast describe o TAA will courdinate with WIiAW-P
1o provide scamless services to participants amd address how the state:

DWS workforce center personned are trained to provide TAA senvices. However. the lack of petstions
and certified workers hinders staff abilits 1o put mto practice the training they have received.

A TAA madule has been added to the \Vs oming at Work system. which will facilitawe coordination
between TAAL W-P.and the WIA program.  All TAA-certiticd workers will also be corolled in WIA
as dislocated workers so that sers ees can be coordinated. An agenes plamng form, which gives
warklaree speciatists the opparmumity to specity how cach benefit and serviee will be paid. reduces the
possibihits for duplication of payments. It also tacilitates seamless sen iee

Provides carly intervention (c.g. rapid response) to worker groups an whose behalf a
LA petition has been filed [WEA Sections [12(h)(1 ANy 34 al(2)(A)y 20 CFR 663, 3000
)

Since the enactment of the ongmal Trade Act. Wiyoming's TAA activity has cbbued and flowed
from-a high of more than 110 certificd petitions to a current low of na certificd Wyoming
petitions. The state remains proactine in helping partwes file petiions, as desired. Local statf
mumbers are ready to assist employ ers and others who may want to file i the One Stop Centers
and other workforce centers. The potential of TAA certification is pursued durmg rapid response
actnaties. Rapid respanse teams are orgamized by the local workforee center and tailored to cach
community and situation necds The teams constst ot agency and commuity members. In
addition. the program manager works to assure that local worklorce center personnel are trained
i TAA activities. although itis challenging for them 1o mamtam an vdge m the absence of
program actinity. except in those few cases where W oming has acted as the agent state. Program
management is readily avaulable to answer all questions regarding the program. and assist where
needed

During rapid response. immediate contact is made to schedule an initial mecting with the
employ . representatives of the atfected workers. and the local community to determine
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