U.S. Department of Labor Assistant Secretary for
Employment and Training
Washington, D.C. 20210

DEC - 7 2012

The Honorable Susana Martinez
Governor of New Mexico

State Capitol Fourth Floor
Santa Fe, New Mexico 87501

Dear Governor Martinez:

This letter provides approval of New Mexico’s State Integrated Workforce Plan for Title
I of the Workforce Investment Act (WIA), the Wagner-Peyser Act (W-P), including W-P
Agricultural Outreach Plan, plans for coordination with Trade Adjustment Assistance
(TAA), and Title V of the Older Americans Act. The Employment and Training
Administration (ETA) received the State Integrated Workforce Plan on September 17,
2012. This letter also addresses New Mexico’s WIA waiver requests.

Training and Employment Guidance Letter (TEGL) No. 21-11, issued on March 27,
2012, and TEGL No. 21-11, Change 1 issued on August 8, 2012, provide guidance for
states to submit their State Workforce Plans and waivers for Program Year (PY) 2012
and beyond. We appreciate the State’s responsiveness to this guidance.

Plan Review and Approval

ETA has reviewed the New Mexico State Integrated Workforce Plan in accordance with
Title I of WIA, the Wagner-Peyser Act, the Trade Act (as amended), the corresponding
regulations, the State Integrated Workforce Plan Requirements for Workforce Investment
Act Title I/Wagner-Peyser Act, and Department of Labor Workforce Programs
(http://www.doleta.gov/usworkforce/wia—planning/docs/integrated-planning-
guidance.pdf), Title V of the Older Americans Act and corresponding regulations, TEGL
No. 21-11, and the corresponding Change 1. Pursuant to 20 CFR 661 .230(e), this letter
constitutes a written determination under WIA Section 112 (29 USC 2822), and WIA
section 501 (20 USC 9271) which pertains to State Unified Plans, that ETA is approving
those portions of the New Mexico State Integrated Workforce Plan that relate to Title I of
WIA, the Wagner-Peyser Act, and TAA for Program Years 2012-2016, July 1, 2012
through June 30, 2017. The annual W-P Agricultural Outreach Plan is approved for the
period July 1, 2012 through June 30, 2013. The Senior Community Service Employment
Program (SCSEP) State Plan has been reviewed by both ETA and the Administration on
Aging, and is approved for Program Years 2012-2015, July 1, 2012 through June 30,
2016. The State is eligible to receive WIA formula allotments for Adult, Dislocated
Worker, and Youth programs, and W-P program allotments, effective July 1, 2012
through June 30, 2017.



Performance Levels

Each year, the Regional Administrator negotiates the Program Year’s WIA and W-P
performance goals with each state. As required by TEGLs No. 21-11 and 38-11 dated
June 18, 2012, negotiations must be completed by December 31, 2012, for PY 2012.
Once the final goals are established, the Regional Administrator’s letter advising the
State of the PY 2012 WIA and W-P fina] performance goals constitutes a modification to
the State Workforce Plan. ETA will incorporate New Mexico’s final performance goals
for PY 2012 into the Regional and National Office copies of the State Integrated
Workforce Plan. Please include these final PY 2012 goals in the State’s official copy of
the State Workforce Plan.

Waivers

As part of New Mexico’s State Integrated Workforce Plan, the State submitted waiver
requests for waivers of statutory and regulatory requirements under WIA (copy
enclosed). The State’s requests for waivers are written in the format identified in WIA
Section 189(i)(4)(B) and 20 CFR 661 420(c). The disposition of the State’s waiver
requests is outlined below. This action is taken under the Secretary’s authority at WIA
Section 189(i) to waive certain requirements of WIA Title I, Subtitles B and E, and
Sections 8-10 of the Wagner-Peyser Act.

Waiver of WIA Section 133( b)(4) to increase the allowable transfer amount between
Adult and Dislocated Worker funding streams allocated to a local area.

The State requested a waiver to permit an increase in the amount a state is allowed to
transfer between the Adult and Dislocated Worker funding streams. The State is granted
this waiver through June 30, 2017. Under the waiver, transfer authority is limited to 50
percent. This limitation provides states flexibility while ensuring consistency with
Congressional intent regarding the level of funding appropriated for the WIA Adult and
Dislocated Worker programs,

Waiver to permit the State to replace the performance measures at WIA Section 136(b)
with the common measures.

The State requested a waiver that allows the State to replace the 17 performance
measures under WIA Section 136(b) with the common measures. The State is granted
this waiver through June 30, 2017.

This waiver permits the State to negotiate and report WIA outcomes against the common
performance measures only, rather than the performance measures described at WIA
Section 136(b). The State will no longer negotiate and report to ETA on the following
WIA measures: WIA adult and dislocated worker credential rates; participant and
employer customer satisfaction; older youth measures; and younger youth measures.

The State will use the three adult common performance measures to negotiate goals and
report outcomes for the WIA Adult and WIA Dislocated Worker programs. The State



will use the three youth common performance measures to negotiate goals and report
outcomes for the WIA Youth program. Workforce Investment Act Standardized Record
Data system (WIASRD) item 619, Type of Recognized Credential, should be completed
for each individual as appropriate, regardless of this waiver to report on common
performance measure outcomes only.

Waiver of the provision at 20 CFR 663.530 that prescribes a time limit on the period of
initial eligibility for training providers.

The State requested a waiver of the time limit on the period of initial eligibility of
training providers provided at 20 CFR 663.530. The State is granted this waiver through
June 30, 2017. Under the waiver, the State js allowed to postpone the determination of
subsequent eligibility of training providers. The waiver also allows the State to provide
an opportunity for training providers to re-enroll and be considered enrolled as initially
eligible providers,

Waiver of WIA Section 101(31 XB) to increase the emplover reimbursement for on-the-

job training,

The State requested a waiver to permit an increase in employer reimbursement for on-
the-job training through a sliding scale based on the size of the business. The State is
granted this waiver through June 30,2017. Under the waiver, the following
reimbursement amounts will be permitted: 1) up to 90 percent for employers with 50 or
fewer employees, and 2) up to 75 percent for employers with 51-250 employees. For
employers with more than 250 employees, the current statutory requirements (50 percent
reimbursement) will continue to apply. When determining the funding source for on-the-
job training, the State must use the appropriate program funds for the appropriate WIA-
eligible population. The State and local area may provide on-the-job training to
individuals over age 18 with WIA Adult funds and must provide priority to low-income
individuals when funds are limited; the State and local area may provide on-the-job
training to dislocated workers with WIA Dislocated Worker funds. On-the-job training
provided with statewide funds must serve WIA eligible individuals.

Waiver of the prohibition at 20 CFR 664.510 on the use of Individual Training Accounts
for older and out-of-school youth.

The State requested a waiver of the prohibition at 20 CFR 664.510 on the use of
Individual Training Accounts (ITAs) for older youth and out-of-school youth program
participants. The State is granted this wajver through June 30, 2017. Under this waiver,
the State can use ITAs for older youth and out-of-school youth program participants. The
State must continue to make the 10 youth program elements available as described at
WIA Section 129(c)(2). The State should ensure that funds used for ITAs are tracked and
that the ITAs are reflected in the individual service strategies for these youth.

The approved waivers are incorporated by reference into the State’s WIA Grant
Agreement, as provided for under paragraph 3 of the executed Agreement, and are
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incorporated into the State Integrated Workforce Plan. A copy of this letter should be
filed with the State’s WIA Grant Agreement and with the approved State Plan. In
addition, as described in TEGL No. 29-1 1, the State should address the impact these
waivers have had on the State’s performance in the WIA annual performance report, due
on October 1 of cach year.

We look forward to working together as you implement your State Integrated Workforce
Plan for PY 2012 and beyond. As discussed in TEGL 36-11, we strongly encourage
State WIA grantees to adopt the use of the American Job Center brand for your physical
One-Stop Career Centers and online tools. We are available to provide technical
assistance. If you have any questions related to the issues discussed above, please contact
Roseana Smith, the Federal Project Officer for New Mexico, at (972) 850-4615 or
Smith.Roseana@dol.pov.

Sincerely,

Enclosures

cc: Joseph Juarez, Regional Administrator, ETA Dallas Regional Office
Roseana Smith, Federal Project Officer for New Mexico



From: Haley, Dolores, NMDWS [dolores.haIey@state.nm.us]
Posted At: Thursday, November 08, 2012 4:45 PMm
Conversation: NM State Plan

Posted To: WIA.PLAN

Subject: FW: NM State Plan

The New Mexico State Plan is attached for your review and approval. Thank you.

Dolores Haley

Slate Administrative Entity

New Mexico Department of Workforce Solutions
505-841-8429

dolores.haley@state.nm.us

file://\\eta-940-01\shared\R’l‘A\.Qmm Ctratamin Dlannin~ /AN1A ANT v+ .
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NEW MEXICO

WIA WAIVER SUMMARY

¢ Wawer of WIA Sectlon 101{31)(8] to ncrease the employer reimbursement for on-the gob-lminmg hased on the size of
parhapating business

¢ Waiver of WiA Sechon 133(b)j1) 10 increase the allowable transfer imount between Aduit and Oislocated Worker funding
streams alincated to a local area to 50%

*  Waiver of the prohlbition at 20 CFR 664.510 on the use of Individual Training Accounts for older and out-of-schog) youth
program participants

*  Waiver to permit the State to replace ihe performance measures at WIA Section 136(b) with Common Measures

* Wawer of the provislon at 20CFR 663.530 that prescribes a time hmit on the period of Imtial eligibility ror traiming
woviders,

WORKFORCE INVESTMENT ACTTITLE 1] WAGNER-PEYSER ACT 7

Region 4 Waivers Page 1
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WIA WAIVER PLANS

State of New Mexico

New Mexico Department of Workforce Solutions

Waiver Plan - Transfer of WiA
W_()_f_kELPrograms_ )

Funds Between Adult and Dislocated

The New Mexico Ocpartment of Workforce Solutions (DWS),
the state Admunistrative ntity for the Waorkforce Investment
Act, {WIA) DWS 15 requesting a walver to eiminate the 20
ercent lant winen Bansterring WIA funds, hetween Aduly
and Dislocated Worker programs. New Mexico is requesting
A vadver that would provide the ability to transfer up to 50%
hetween funding streams ensuring expanded Nexibihiy in
meeting the regional workforce needs of business,

Statutory Regulations to be waived. wia § 133(b)
{1 (29 usca § 2863(b)(3)) and wWia Regulations at 20 Crp
% 667.110, provide that with the approval of the Governor,
Local Warkforce Development Boards may Iransfer up to 20
percent of g program year allocation for adulte employment
and training activilies, and up to 20 percent of 3 Program year
allocation for dislocaled worker employment and training
activibes between the o programs.

State or Local Statutory and/or Regulatory
Barriers: thege e No state or local regulatory barriers to
implemeniing ihe waiver if approved,

Goals to be achieved by the Waiver The 1o lowing
puals wall be actieved with the grant of the wawer request:

* Local Workforce Development Board ability to respond
toangong changes within their 'ocal areas

* tocal Workforce Board control over program service
tehivery based on reglonal need w0 be ncreased

* Improved ability to manage lundi‘ng to meet the needs
ol regranat needs of business and job scekers

* Increased accountabihty at the state, local and service
provader level for enayge ng needs are et and lunding s
tsed effectively

¢ Iimproved program design and Iimplementation strategies

STATE INTEGRATED VORKFORCE PLAN

based on need not funding streams,

Programmatic Outcomes by the Waivers

e Tius waiver will increase lleablhly and local control to
transler fupvis betvreen Aduit and Distocated Waorker
programs.  This flexibibty will allow local boards to
respond to changes within their respectve areas and
address the specific geagraphic, demographic ang

Wustry needs. Approval of the waver vl enalb ¢ iocal
boards to effectively use the limited funds to impact
their communities,

* Empower Boards to plan, oversee and evaluate the
delivery of pit workforce tenning and services in ther
respective areas, This vraiver will encourage Boards to
design more Innovative Pragrams unique to the specific
lacat areas and 1o most atlvanlageonslv use limited funds
to address the established needs and priorities.

* Strengthen business partnerships and enhance employer
participation posively Impacting job seekers through
the provision of more relevant business driven services.

* Increased utillzation of available funds resulting in more
customen being served,

WIA Funds Transfer Request Process

Local Boards must submit a written request to the State
Administratve Entity {SAE) to transfer funds between Adult
md Distocated Workers fundingg streams,. The must request
st include the following:

* Amount to be transferred between designated funding
treams

*  PY/FY funds impacted by the transfer

* Justificaton for the transfer; change in need, change in
demographics or targeted population, special ininatye,
unloreseen ¢ foumstance, etc.

Region 4 Waivers Page 2



WIA WAIVER PLANS

L2 Pl T WL By

¢ Assurance that [he Adult and  Dislocated Worker
populations will e adequately served alter of transfer is
pproved

The State Admunistratve Entity wiii perform ihe lollowing:

® SAE wall review request and conhrm
specilic PY/FY funds for Iranster

avatlabality of

* SAE will coordinaje with fiscal personnel to support

transior

* SAE wilf provide a written response to the Local Board
indicaiing approval or denia) within 30 days of receipt of
reguest

Individuals Impacted by the Waiver

This  wawer impacts  the lal PwWinR:  Local Workloree
Development Boards, Workforce Connection Canters,
busnn(.-',s/mnpluvvrﬂ, 10b seekers, <peyice providers, and all
New Mexico commumties

Process  used to Monitor  Progress and
Implementing the Waiver: ows nas . monitanng
nd performance accountability  system that measures
nd ovaluates jpsylis for job sicekers and  emaloyers
wcessing New Mexico workforce system.  ws reviews and
malbyzey Custonter entollment and sergice levels, pengeam
expenditures, and performance outcomes, In addition, State
MOpram monitars conduct onyite reviews designed 10 assure
that contract requirements and federal regulations gre
hemng met for all WIA Angrams. Shou'd th s wipver request
ve pranted, DWS will ensure annual reviews pf programs to
monitor provider effectiveness and compliance; outcomes
and pedormance,

Public comment and notification to affected
hoards

The proposed waver was nosted on-hne gt the Department
of Workforce Solutions web page as part of the State Plan
with the ability to review and comment, No comments were
receved regarding th's waiver fequest during the review and
comment period, The finalized/approved waijver Plan will be
Inrwarded 1o the Siate Workforce Development Board and
il Lacol Workfarce Ouvelopment Boards,

S e A o . A

Helow 15 a description of transfers by local areas ta address
local need, mspond to business demand, serve “pecfic
populations und support local program design,

* Program Year 2011/Fiscal Year 2012 transfers from the
Dulocated \Workey Program jo the Aduit Program

* Central OW transfers to Adult program $375,000,
which equates to 26% transfer authority

¢ Eastern DW transfers to Adult program $208,791,
which equates to 50% transfer authonty

* Southwestern DW transfers zero in PY 2011 to Adult
program

* Northern OW transfers to Adult program $204,149,
a433% transfer authority

WORKFORCE INVESTMENT ACTTITLE 1} WAGNER-PEYSIRACT

Region 4 Waivers Page 3
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WIA WAIVER PLANS

State of New Mexico

New Mexico Department of Workforce Solutions

Waiver Plan - Individual Training Accou

nts for Youth

The New Mexico Department of Workforce Solutions (OWS),
the staie Administrative Entity Tor the Workforce investment
Adl, [WIA. DWS g5 reljuesting a waiver o remove barriers
to employment lor nigder youth or out-ol-school youth by
permitting the issuance of Individual Training Aceount’s {ITA).

Granbing this waiver will ensure that New Mexicos older
youth workess will be Mlorded the Vpporiunity to recesve
GUALEY Teaming thigugh g ystem that provides o wide range
of etlective training opportunities.

AnlfAallows youthto recenve individual traimingtin acrordance
Sth systeme estabiishecd by the local areas and ane-stop
syntems, The 1TA apphcable generally o older youth who
do not want to pursue post-secondary education, but lack
the skills to be successful in employment, Occasionaily youth
under the age of 18 are als0 suitable for this activity, The
A gives service providers options far youth, which maximize
elthoency and customer choice. The use of the ITA will not
be used indlscrimmntely, but only after 5 comprehensive
assessmeni demonstrates thai the ITA is the best option for
the vauth

Statutory Reguiations to be walved: NM requests a
waver of WIA Section 129 and CFR 664.510, to allow local
areas to employ the use of Individual Training Accounts {ITA)
lor out-of-school youth, especially those 16 years of age or
above

State or Local Statutory or Regulatory Barriers:
e areonp shates e el shtutory or repehatory barrprs to
implumenling the requested waiver.

State Policy supporting this Waiver

State Rule 11.2.14.19 NMAC (D)(s)(t) supports the use of this
Jdchvity

* Out-of-school youth Participants, ages 16-2 Imay recelve

anindvidual traimng account to access occupatonal skill
tran ng w.thout co-enrolling iy the aduit and dislocated

STATE INTEGRAJED WORKFORCE PLAN

workers  program  under corrent waiver authonty
Without the wawver ndividual trin AR accounty arp nop
allowed for youin participants, however, individuals 18
or abave, who are cligible for the adult or dislocated
worker OEEAMS, TaY recueive 1TAS through  thoge
programs,

Goals to be achieved by the Wajver

* Provide youth service
youth

providers additional ophons jor

* Enhance the employnblhty of youth and therefore
increase the number entering into employment Increase
the percentage of vouth recelving cradentials

* Increase the number of youth being retained in
employment

*  Use of Youth Funds for training

Description of Waiver Goals and Pragrammatic
Outcomes: under the current law, ITA's are not allowable
tor youth, Thisis 3 major barrler, espeaally for out-of-school
vouih. it ls possible to serve youth with ITA's, but they need
to be 18 years of Age and co-enrolled in the adult program

The local areas val identify specific criteria for using the ITA
Naceordance with local needs. fhe use of the (TA for youth
Wil tequire Lomarehensive plan for dehivery of services
0 accordance with local area recommendations. tse of
the 1IA wil enhance not supplant currem delivery systems
and implementalion of the required elements for youth
programs. The use of the (TA |s intended to offer options lor
customer choice for youth, but the implementaton will not
be used as an encouragement to ivave traditional programs.

Description of individuals Impacted by the
Waiver: ow olschool youth or older youth; local
worklorce development boards, youth service providers;
traimng ennhes

Region 4 Waivers Page 4



WIA WAIVER PLANS

Description of the Process Used to Monitor
Progress: DBWS hay 4 montonng  ang pedormance
Iicountabibty system that measures and evaluates results
tor job eekers and employers HCesing New Mexico
wnrklorce syutem DWS reviews and malyees customer
enmliment and worvice evels. program expenditures, ang
performance outcomes, In addition, State program momtors
conduct onsite reviews designed 1o assure that contract
fequirements and foderal regulations are being met for alf
WIA progeams. Should this veaver fequest be pranted, DWS
il ensure annyal reviews of programs to momitor provider
¢llechiveness and compllance; outcomes and performance.

Pubiic comment and notification to affected
boards

the propoved wawer Was ported on-ing ot the Department
of Workforce Solutons web Bage as part of the State Plan
with the goility 1o revicw and commemt. No COMMENts yere
o regardiong thie WAIVEE reqpuest duang the review and
comment peniod. The Iinalized/approved walver Plan will he
forwarded to 1he State Workforce Devetopment Boarg and
i tocal Workforee Development Boards

Conclusion
Approval of this waiver will:
* Provide options for youth to receive tralning which wili
lead to sustatnable employment,

* Promotea healthy NM economy and strong communities
by ncreasing employment opportunities for out-of-
school youth that develap, strengthen, stimutate and
diversify MM's economic base.

* Improve customer choice for out-of-schooj youth,

* Improve use of state and federal resources, leading to
greater effectiveness and efficiency.

Summary of outcomes as a resuit of this waiver
In Program Year 2011, 18 ITAs were written to support
occupatianal skill traiming for youth, This expanded the

training  options available to these individuals with the
uppuIt ot youth funds

WORKFORCE INVESTMENT ACTTITLE 1) WAGNER-PEYSER ACT 51
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WIA WAIVER PLANS

State of New Mexico
New Mexico Department of
Waiver Plan - On-the-Job Training

Workforce Solutions

According to information obtained from the Bureau o Labor

scale, ranging from 50 to 90 percent for employer

Stanstics, Mew Mexlco Is home to some 50,619 buys|
»stablishments with 98, 3% {49,792) employing fewer than 5
Up to 99 employees, The removal of the 50% reimbursement
limit will epable local boards to mare elfectively market OITs
and incentivize the Private sector in high-growth and targeted
nehustries, smal) business owners and entrepreneurs to hire
Cmolovees in viable jobs andg Lareers,

Statutory Regulations to be waived: Purcyang o WiA
Section 189)1)(4)(B) and the WA federal regulations At 20CFR
661.420(c), the State of New Mexleo is requesting a waiver
ol the requirement to reinburse employers up to 50% of the
wage rate of an QT parhaipant for the extraordinary costs of
providing the training and addinonal supervision related to
the OJT, as ienutied AtWIA 101{31)8),

State or Local Statutory or Regulatory Barriers:
Theee s no existing State or local statutory or regulatory
barriers to the mplementation of this waiver request,

State Policy to support the wajver
State Rule 11.2.12.9 {D(3) supports the provisions of this
salver,

* UsDOLapproved wawers can provide greater flexibility in
the 'evel nlwnploveru‘:lmbursemen(. The state currently
WS @ waver that permis local boards to rmburse
employers at a rate of up to 90% of the applicable wage
level based an employer size, As long as this wawver 1510
effect, local hoards \will use the following sliding scale for
employer reimbursement based on employer size: 50 or
fewer employess - up to 90 percent; S1.250 employees
= UP to 7S percent; and 251 or more employees - [he
sfandard WIA provislon which allows up to S0 percent
il apply.

Description of Waijver Goals and Programmatic
Qutcomes
* Replace the 40 reimbursement limitation with 3 sliding

STATL INTEGRATED WORKFORCE PLAN

reimbursement based onthe employer’s size. Specifically,
the State will pstablish the allowable reimburement
of up to 90% of the wage rate for employers with 50
or fewer employees, up to 75% of the wage rate for
employers with 51.250 employees and up to 50% of the
wage rate for employers with 251 or more employees,

capability to
Incredse

¢ Increase focal workforce  boards’
market demand drven ervices and lyrther
relationships with the private sector.

* lncrease the hkelihood of joby placement for I10b seehers;
olfset cost of training through ncreased employer
reimbusiement; and nerease the ab ity of emiloyers (o
hire and tramn employees to meet their speahications,

* Impact small business (1-50 employees) which makes
up the lugest percentage of New fAexico busineys
establishiments

Description of Individualsimpactad by the Waiver:
Indlviduals affected by this waiver are lacal workforce boards,
business and job seeher customers, and incumbent wo kers.
This waiver initially alfects individuals who are currently
underemployed, MCreasing their skills, marketabiity, and
benefit to employers, and employment options, The impact
fipples througnout 1he community by enhancing service
Industry capabilities, and overall business efficiency and
competihveness,

Description of the Process Used to Monitor
Progress: pws has o monitoning and performance
accountabiiity system that measures and evaluates results for
job seakers and emplayers acressing New Mexico workforee
system  DWS ceviews and analyres customer enrolimont
and service levels, Brogram expenditures, and performance
oulcomes. jn addition, State Program monitors condyct
onsite reviews designed 1o assure that contract reawrements
and federal regulations are being met for alf WIA progroms.
Shou'd thy waiver frQuest be pranted, DWS wit (ST
annudl reviews of Programs to monitor wrovider effechiveness
ind (ompance; autconwes andg pecformance,

Region 4 Waivers Page 6




WIA WAIVER PLANS

Public comment and notification to affected
boards: 1he proposed wa ver was posted on-tme at the
Department of Workforce Soluhons web page as part of
(hiv State Plan wath the abulity 1o review ang comment., No
COMPMIP Nty wore received reparchng this waner tequest dunng
the review and comment period. The finalized/approved
wawver Plan will be forwarded g the State Workforce
Levelopment Board and ail Local Workforce Development
Boarde

New Mexico Use of the OJT Walver

Alt tour workloree regions are taking lull advantage of
the provisions of 1his walver. The Nexibility 1o reimburse
«mall_ employers up to Y0% has increased the ability of
employers 1o e and train employees during chailenging
and unpredictable economic times; provided opportunities
lor job seekers, specifically the long-term unemployed and
revitahzed on the job traming programs within the state,

WORKFORCE INVESTMENT ACT TITLE | | WAGNER-PEYSER ACT 53
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WIA WAIVER PLANS

TIAE T e gD

State of New Mexico

New Mexico Department of Workforce Solutions

Waiver Plan - Common Measures

Statutory Regulations to be walved: the State of New
Mexico is seeking to continue the waiver of the 17 indicators
of performance for employment and training activities
authorized under Section 136(b) of the Workforce Investment
Act, replacing them with common performance measures
aihculated by the U.S. Department of Labor in TEGL 17.05
clfecte luly 01, 2008. New Mexico wants to continue to
eport the three Commaon Measures for WIA Aduit and Wia
Dulacited Worzer programs and the three Youth Common
Measures for the WIA Youth program. New Mexico continues
0 work to relocus performance management based on

Negrated swrnce nstead of funding stream and beheves
that reporting of Common Measures |s the tool lo do so.

Approval of s waiver request will continue to limit
dupbcation of service and reduce and focus reporting
Lriments. With thee approval of this waver, New Mexn
will continue to promote integrahon, improve consistency
wd relability of data. In addition, hminng performance
reporting to the Common Measures will simplify service
delivery as well asdata collection, reporting, and valldation at
the local level, While not a common measures cequirement,
Hew Mexico wil] ensure customer satisfaction surveys and
older and younger youth participant and exiter counts will be
eported n the WIASRD.,

State or Local Statutory or Regulatory Barriers:
There 15 no existing State or local statutory or regulatory
barrlers 1o the implementation of this waiver request.

State Policy to support the walver
State Rule t1.2.9 NMAC - Adult and Dislocated Services
¢ This palicy defines WIA core, intensive and training
ervees for ailuts and dislocated workers It aso
provides mstruction and guidance to enhance the range

and quality of workforce development services offered
through the core worklorce programs and clarfies the

STAFE INTEGRATE 1) \WWORKFORCE PLAN

point at which one-stop (non-employer) customers
become part of required service counts and perlormance
calculations. It provides Instruction and guldance that
supports a statewide, comprehensive one-stop syslem

State Rule 11.2.10 NMAC- Participation and Co-enroliment

* This policy provides instruction and guidance regarding
co-enrollments across funding streams and serves {o
encourage coordination and leveraging of resources
among workforce system partners {partners). In this
policy, the DWS/state administrative entity outlines its
expectations on co-enrollment and the framework for
case nent, file m« t and documentation
requIrements 1o support co-envolimpnt

Goals and programmatic outcomes to be achleved
by the waijver

* Provide a simplified and streamhined performance
measurement system vhich s more transparent to gur
business partners and our service providers; ellectively
Mlowing for cross pogram performance management
and improvement

* Provide a basis for an integrated system with greater
perforinance accountability and allow workforce system
to continue to focus on the integration of services as
required partners work toward common performance
goals

¢ Provide clear and understandable information to
congressional and legislative leaders and general public
concerning the use of public lunds and return on
nvestment

¢ Provide performance measures that serve as useful
Prugram management tools

* Provide for better service coordination and informahon
shanng amony orograms

Region 4 Waivers Page 8



WIA WAIVER PLANS

R 1 P I P AT

* Promote customer-driven Instead of program driven The State and local worklorce areas have taken sigmificant
outcomes action over the past several years 1o streamline <ervices,
increase Hexibibty and integration, and eliminate unnecessary

* Provide an opportunity for better implementation of duplication. Achons Include moving towards integration nf
youth programs locused on out-of-school populations staff and services n comprehensive Workforce Conneclion
“ith incre ased daccountabilty for employment and/or Centers, cross-tratning  of partner staff, ublization of a

education outcomes common management Information system. This walver will
allow New Mexlco to continue to streamline services and
Individuals impacted by the waiver enhance the benefits to all of oyr customers,

This waiver will benefit local workforce development boards,
Workforce Connection Centers, employers, customers, and
service providers, Approval of Ihls waiver will positively
mpact all customers of the warkforce nvestment system
by allowing streamlined service delivery while improving
Brogram management and performance.

Process used to monitor progress in Implementing
the waiver

Department of Workforce Solutions (DWS) has established
a monitoning  and performance Icountability  wystem
that measures ang evaludtes results for 10h seekers angd
employers.  DWS will monitor the implementation and
mpact of the waiver, as well as progress toward uexpetted
outcomes, through a combinaton of performance reparting
tram the lacal level and d scussion vath stakehoiders, State
aversight and evaluation will make effective use of these
means to identfy and address obstacles,

Public comment and notification to affectad
boards

The proposed waiver was poster on-ine at the Department
of Worklorce Solutions web Page as part of the State Plan
with the ability 1o review and comment, No comments were
recewed regarding thys waiver request during the review and
comment period, The ﬂnalized/approved waiver Plan will be
forwarded to the State Workforce Development Board and all
Local Worklorce Development Boards,

New Mexico use of the Common Measure Waiver
New Mexico is feporting on the three Common Measures

lor WIA Adult and WIA Dislocated Worker programss and the
three Youth Common Measures for the wia Youth program
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WIA WAIVER PLANS

e

State of New Mexico

New Mexico Department of Workforce Solutions

Waiyej Plan - Eligible Training Provider §lig_ibilit_yw

Statutory Regulations to he walved: WIA Soction
122jc) (5} and WIA Regulations 663.530 regarding the time
limit for Initinl eligibllity and or subsequent eligibllity of
rlgible traming providers

State or Local Statutory or Regulatory Barriers:
T are no state requirements that inpaode this Process,

State Paiicy to support walver
State Rule 11.2.18.10 NMAC - Eligible Training Provider List

*  Waiver of provislon 20 CFR 663,530, The siate currently
has a waiver of provislon 20 CFR 663.530 that prescribes
a time limit on the period of Initial eliglhliity for tralning
providars.  The state s illowed to postpone the
delerminationof subsequent eligibility as outlined above,
The waiver illows rhe state to provide an opportumty
t truming providers to reenroll and be consideced as
inittally efigible praviders without consideration of the
ledemlly mandated nerformance measures. The state
and local boards ¢an require levels of perlormance for
training praviders bul o 1y not a requirement gs ong as
the waiver 1510 place,

Goals and programmatic outcames to be achieved
by the waiver: NM intends to achieve the follow ng goals:

* Relaln and conhnue to increase the number of approved
cligb e train ng provders in order 1g increase theiwr
numbers providing gua ty customer choice

* 3Set reasonable criteria for subsequent eligibitity

performance

* Develop an effective and efficient method of data
collection from training providers

* Malntain the highast level of provider accountability

STATE INFEGRATED WORKFORCE PLAN

Programmatic outcomes

* New Mexico will set criteria for performance and
satisfaction data collection in such a way as to ensure
that information Is obtained while easing the burden of
dala collection placed upon tralning providers

* State and Local Boards together can set performance
criteria and continuously improve the Eligible Training
Provider  piocess including subsequent ehgibilily
performance data collection

Individuals Impacted by the walver: System wide
impact; public and private training institutions; participants,
lacal hoards and service providers; business in need of
trained job seekers

Maintaining and Evaluating Quality Providers:
The New Mexico management information system useq to
Manage and disseminate the state Eligible Training Prowider
List will require local boards to determine subsequent
eligibdity and make the appropriate dapprovals in order to
continue as an eligible tralning provider, The following
performance areas may be considered by local hoards n
determining the subsequent eligibility of PrOgrams 10 remain
on the ETPL

L Completion rates for all indlviduals in the listed program

2. Percentage of all individuals parhicipating in the listed
Brogram who obtain unsubsidized employment

3. Wages at placement in employment

4. Percentage of WIA participants who completed the listed
program and were placed in unsubsidized employment

5. Retention rate in unsubsidized emplayment of
participants who have completed the listed program; six-
months after the first day of their employment

Region 4 Waivers Page 10



WIA WAIVER PLANS

6. Wapes receved hy Parficipants who have completed
the Isted program, stx-months after the first day of
SRy

7. Where appropriale, the rates of licensure or certification,
altainment of academic degrees or equivalents, or
atanment of other mpasures of skills, for the WIA
participants who compieted the listed program.

8. Piogram costs to participate in the listed program

Process used to monitor progress In implementing
the waiver: Department of Workforce Solutions {DWS) has
eatabhshed o momtoring and performance dccountability
otem that measures and evaluates results for fob seekers
and employers. DWS will monitor the implementation and
limpact ol the waver, as well as progress toward expected
outcomes, through a combination of performance reporting
from the locat level and discy $10n with stakeholders State
oversight and evaluation vall make elfectve use of these
means [o Wenttly and address obstacles,

Public comment and notification to affected
hoards: 1he proposed Waver s josted onting a1 the
Department of Workforce Solutians web page as part of
e State Plan with the ability to review an comment Mo
comments were received teiarihng; this waaiver request during
the review and comment period. The finalized/approved
waver Plan will be forwarded to the State \Worklorce
Uevelopment Board and all Loc Workforce Devidlopment
Boards

New Mexico Use of the Eliglble Training Provider
Waiver

The State has, suctessfully used the waiver to retay eligibie
training providers and continye to increase the number of

awmpoved eligible traming providers without the butdensome
tequirements ol subsequent e! igibility criteria,
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