 Workforce Investment Act Waiver Request 
Other Required Statewide Activities – Assist in Establishment and Operation of One-Stop Delivery System
Date:  January 19, 2012
State:  Nebraska
Agency:  Nebraska Department of Labor
Statutory and/or regulatory requirements to be waived

Waiver of Sec. 134(a)(2)(B)(v) requiring the State to assist “in the establishment and operation of one-stop delivery systems…”
Actions undertaken to remove state or local barriers

There are no state or local barriers.
Goals and expected programmatic outcomes of waiver
Justification for Waiver: The decision to restrict state level funding to the 5% for Administration restricts the state’s ability to effectively fund and carry out all of the required statewide workforce investment activities. The current funding level in the Governor’s Reserve is insufficient to cover the cost of providing assistance for the operation of the One Stop Delivery System. In the past the estimated cost for this activity was $75,000 to $150,000. The state’s reduced funds (5% only) are being used to cover the required activities bulleted below. 
It is estimated these activities for PY 11 will cost $629,000 and for PY 11 the State’s 5% combined allotment for adult, youth, and dislocated worker is $310,928. By focusing on the five bullet points below, no funds will be available to provide assistance in the operation of the One-Stop delivery system. The State will use PY10 Governor Reserve carry in funds to cover the short fall between the amount available for 5% Administration and the actual cost.
· Administration by the State of the WIA program

· Disseminate the State list of eligible providers of training services

· Operate a fiscal and management information system (MIS)

· Provide technical assistance to local areas

· Submitting required reports

Our goal in seeking this waiver is to ensure that the state may prioritize the use of Governor’s Reserve funds for the required activities we deem most essential to the basic functions of the workforce investment system.  

The three local areas in Nebraska received 95% of the PY11 distribution of Youth and Adult funds and 85% of the Dislocated Worker funds.  With the additional funds passed to the Local Areas, it is expected that they will have enough funding to operate the one-stop delivery systems.  

Individuals impacted by the waiver

There should be little impact to the One Stop Delivery System as a result of this waiver. The one-stop delivery system was implemented in Nebraska over 11 years ago and is well established.  Now that the additional funds have been passed to the Local Areas, it is anticipated that they will have funding to operate the one-stop delivery system in their area as well as invest in any needed upgrades or new equipment.  This waiver will provide the State with more flexibility in directing Governor’s Reserve funds to those activities that best preserve basic administrative functions of the statewide workforce investment system.
Process for monitoring progress in implementation
The State will monitor the progress and impact of this waiver by reviewing quarterly expenditure and performance reports.  If noticeable changes occur (example; a sudden decline in the number of individuals receiving one Stop services) the State will follow-up with the local area to determine if the cause of the change is related to this waiver.   Additionally, the State sponsors every other month local area Administrator meetings.  This waiver could be an agenda item for discussion to monitor impacts being realized by the local area.
Notice to affected local boards

Discussion of TEGL 9-11 was held at the November 2, 2011, Local Area WIA Administrators meeting.  At the request of the local area representatives, a summary outlining the waivers under consideration by the State was provided on November 10, 2011.   The local area administrators provided the summary information to their local boards and will notify the State of comments.  As of the submittal date of this waiver request, no comments had been received by the State.
Public Comment

Public comment on the State’s request for this waiver has been encouraged.  This proposed waiver request was posted on the State’s official website at www.dol.nebraska.gov for comment on November 29, 2011.  Although no comments or concerns have been received to date, the State will keep ETA Regional Office aware of comments that are received at a later date.
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