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Enclosed is Tennessee’s request far a waiver to postpone, until January 1, 2003, the implementatian of the zubsequmt
eligibility process for training providers, as described in the Wtr:kforce Investment Act (WIA) Section 122. 1 additicn, we
request to concurrently extend the duration of the initial eligbility provider list.

The primary reason for this request is to allow for continual opex:.'atim of our Individual Training Acco mt (IT'A) prograins
that would be drasticallyaffected if the current state pdicy for subsequent eligibility were to be impler sentzd. When the
state established pdices relative to subsequent eligibility, we had no experience ar historical data to es ablish perfamance
measures. The goals that we established, if inplemented at the current level, would ¢liminate appraxii sately 30% of the
current providers and create substantial prdlems in service deli}lvery for the ITA program. We are pla: min; a meeting with
our LWIAS next week to discuss a change in policy. We then plan to present the policy to the State W xkforce

Development Board and modify the state plan and pdlicy to reﬂlect the average placement rates for trai 1ing prograrms.

In addition, this postponement will allow the state to more e‘ffecltively and efficientlyimplement the pr cess by giving us
time to gather more performance data and to provide our customfexs with information necessary to mak : infornned choices
among training providers. Local Workforce Baards would also have more information on which to mz ke certification
determinations. Ongoing work in implementing the subsequent eligibility process would continue thro ighcut the year.

We want to emphasize our full support of the WIA concepts of qohsumer choice and program account; bility. This
postponement will allow us to fully implement them in this state and nat comprotnise services to our ol istarners.

If you have any questions about the request, please feel free tocontact Susan Cowden, Director, Emplc yment and Training
Division, at [-800-255-5872 or 615-741-3874.

Thank you for your consideration.of our waiver.

Sincerely,

chatl E. Magjll




STATE OF TENNESSEE
WAIVER REQUEST
WORKFORCE INVESTMENT ACT:
SUBSEQUENT ELIGIBILITY OF TRAINING PROVIDERS

The Tennessee Department of Labor and Workforce Development (DOLWD), the state
administrative entity for the Workforce Investment Act (WIA), is requesting a waiver to
postpone the “Subsequent Eligibility of Training Providers” until January 1, 2003. The reason
for this request is to give Tennessee more time to effectively implement the process. This will
give the program participants enhanced choices among training providers. Ongoing work in
implementing the subsequent eligibility process would continue with full implementation by
January 1, 2003. Tennessee fully believes in the WIA concepts of consumer choice and
accountability. This waiver will enhance the implementation of these concepts in the state.

This waiver request is being written in the format identified in WIA Section 189(1)(4)(B) and
WIA Regulations 661.420 (c)

A. Statutory Regulations to be Waived: WIA Section 122 (c)(5) and WIA Regulations
663.530 dealing with the time limit for initial eligibility would be waived with an extension for

an additional year.
B. Goals to be Achieved by the Waiver: The goals to be achieved by the waiver are to:

Allow for continual operation of our Individual Training Account (ITA) programs that
would be drastically affected if the current state policy for subsequent eligibility were to
be implemented. When the state established polices relative to subsequent eligibility, we
had no experience or historical data to establish performance measures. The goals that
we established, if implemented at the current level, would eliminate approximately 80%
of the current providers and create substantial problems in service delivery for the ITA
program.

Allow for the time required to make system changes that will allow for Ul wage data to
be matched, and performance to be posted;

Improve efforts of data collection from potential training providers;

Increase the amount of Workforce Investment Act (WIA) performance information from

potential training providers;
Allow more time to analyze data to set reasonable criteria for “subsequent eligibility”;

and
Allow local areas to increase their familiarity with the Individual Training Account (ITA)

and Eligible Training Provider (ETP) systems.

C. State or Local Statutory or Regulatory Barriers: There are no state or local statutory or
regulatory barriers to implementing the requested waiver.



D. Description of Waiver Goal and Programmatic Outcomes: Since the WIA program began
on July 1, 2001, Tennessee’s 13 Workforce Investment Areas (LWIAs) have planned for 4334
ITAs and actually issued 3756 actual vouchers. Currently, the State List of Initially Eligible
Training Providers identifies more than 2825 training programs at 187 different providers. It
includes the state’s technology centers, community college, and state university system, private
for profit and nonprofit schools and training agencies. The complete list is located at:

http:www.state.tn.us/thec/work_train.html .

The primary reason for this request is to allow for continual operation of our Individual Training
Account (ITA) programs that would be drastically affected if the current state policy for
subsequent eligibility were to be implemented. When the state established polices relative to
subsequent eligibility, we had no experience or historical data to establish performance measures.
The goals that we established, (completion rates of 66%, when the state average is less than
53%) if implemented at the current level, would eliminate approximately 80% of the current
providers and create substantial problems in service delivery for the ITA program.

At present, the Local Workforce Investment Boards (LWIB) does not have sufficient data (either
“a1] student” data or “WIA supported” student data) to make thoughtful decisions about which
training providers should be certified. DOLWD has had difficulty in working within the data
privacy frameworks of the Family Educational Rights Privacy Act (FERPA) and the state’s Data
Privacy statutes. These efforts have taken a great deal of time not allowing DOLWD the
opportunity, as of yet, to fully populate the data fields on the official web site,
http:www.state.tn.us/thec/work_train.html .These fields are essential to LWIBs considerations of
training provider applications for subsequent eligibility. Without the time requested by the
waiver, Local Workforce Investment Boards will be making arbitrary decisions about such
applications.

The additional time will allow DOLWD the opportunity to collect more data allowing more
thoughtful decisions. DOLWD will better be able to set subsequent eligibility thresholds that
reflect an emphasis on quality training while not arbitrarily excluding any potential quality
trainer.

The waiver will allow the local Workforce Investment Act (WIA) to become more familiar with
the ETP and ITA processes. Thus, there will be a better opportunity to advertise the Consumer
Report/Subsequent Eligibility process to the training provider community to the state. This will
cause more providers to ask for the opportunity to become eligible as a WIA trainer providing

more choices to the customer.
To accomplish these goals, DOLWFD intends to carry on the following activities:

1. We are planning a meeting with our LWIAs on March 22nd to discuss a change in policy. We
then plan to present the policy to the State Workforce Development Board and modify the state
plan and policy to reflect the average placement rates for training programs



2. Conduct technical assistance visits to all LWIAs on ITAs and the ETP process. These
workshops will begin in January 2002 and will continue throughout the year. All 13 LWIAs will
be visited by six teams that have program expertise, two members (WIA and Trade Act) having
expertise in the ITA and ETP process. _

3. Enhance DOLWD’s website to contain revised information on the subsequent eligibility
process including procedures and definitions and links to the state list of eligible providers and
other resources. A fully functioning website was in place on November 1, 2001 but it will need
to be updated. Continued enhancements to the website will be ongoing.

4. The state of Tennessee is the first in the nation to embark upon a comprehensive data
collection system that will be used by the majority of workforce development partners. This
system is commonly referred to as CMATS (Case Management and Activity Tracking System).
Ten of the mandatory partners will be using this system or interfacing with the system by January
1,2003. As of July 1, 2001, CMATS became the tracking and reporting system for WIA
programs. This extension will allow Tennessee to finalize processes for incorporating WIA data
on the Eligible Training Provider list. In addition, a complete match of the UI data will be

conducted.

5. Carry on a public relations effort informing training providers throughout the state of the
potential of the Consumer Report and the WIA subsequent eligibility process. Although done in
Program Year 2000, efforts will be made to intensify the outreach throughout the year.

6. Analyze customer satisfaction survey results to ascertain reactions to the present state list of
eligible providers. Appropriate changes will be made during 2002.

Involvement with the Local Workforce Investment Boards:

Through Technical Assistance Visits that have already been conducted with local areas 5,6,9,
10, 12 and 13 (6 of 7 LWIAs) the state has received overwhelming support of this waiver
request. The decision to revise our policies will greatly enhance the ETP process and assure the
continuation of a successful program. All local areas will have the opportunity to discuss the
details of the policy change at a meeting to be held on March 22, 2002.

E. Description of the Individuals Impacted by the Waiver/Public Comment: All customers
(e.g., employers, training providers, LWIBs, and ITA participants) will be positively affected by
the waiver:

Employers will continue to be able to access a trained workforce.

Training providers initially eligible and on the state list of ETP will have an additional
opportunity to establish WIA and all-student performance base before subsequent year
determinations need to be made.



Local Workforce Investment Boards will have additional data on which to make
decisions.

ITA users will have a wider selection of training providers for a longer period of time
until subsequent eligibility is determined. (NOTE: This is especially important given the
recent layoffs in the manufacturing industry)

The Public comment period for our local providers begins this month. We have asked
that each LWIA post the proposed changes to the ETP policies as part of this comment
period. In addition, the state will post the changes on the state web site from April 1,
2002 through May 30, 2002.

F. Description of the Process to Monitor Progress: DOLWFD’ Director, Employment and
Training Division, Susan Cowden and her management staff will monitor progress being made
on the activities and time frames identified in “D.”



