Alabama Department of Economic And Community Affairs

EGELMAN W

June 7, 2000 Ey

Mr. Raymond L. Bramucci, Assistant Secretary
Employment and Training Administration
U.S. Department of Labor ¢
* 200 Constitution Avenue, N.W. Room S-4231
Washington, D.C. 20210 )

ATTN: Eric Johnson .
Office of Career Transition Assistance

Dear Mr. Bramucci:

On behalf of Governor Don Siegelman, I am submitting Alabama’s responses to
- comments made on our Strategic Five-Year State Plan for Title I of the Workforce * -
Investment Act of 1998 and the Wagner-Peyser Act. ‘We trust that we have adequately
responded to all comments. '
P : 4
We thank you and the Atlanta sonal Office staff for all the assistance which we have
received in this transition to the Worlforce lnvestment Act.

Sincerely,

Nick D. Bailey, ector 3
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Specific local board and youth councll capaCiy U S i1e and the specific te
both the expressed training needs of local boards and youth councils and the specific technical

assistance recommendations of State and local area program monitors. i

Local areas are encouraged to place an importance on capacity building activities equal to that of the
State’s, employing work groups/task forces, USDOL or private sector consultants, and other sources
of expertise to aid in the fuller understanding of their local workforce development system growth
requirements and the development of strategies to best meet these requirements.

IV.A.4. Waivers

IV.B.1.

In accordance with Section 189(i) of the Workforce Investment Act, the State of Alabama plans to
request a Waiver of the 10% administrative limit for local administrative costs under Section 128
(b)(@)(A). 1t is felt that the low percentage limitation, in combination with the smaller overall
allocation amounts, will result in Alabama’s two smaller Workforce Investment Areas, Mobile and
Jefferson/Birmingham, no longer being viable entities. Our fear is that the administrative funds
derived from the 10% limitation will be insufficient to provide for the tremendous administrative
burden called for in the Workforce Investment Act, resulting in corners being cut in areas such as
planning, program design, the many needed partnership activities, property management, oversight,
and development and dissemination of the list of eligible training providers.

Out of concern for the economic viability for these Workforce Investment Areas, we request that the
Administrative Cost Limitation for Local Workforce Investment Areas in Alabama be increased to

15%.

Services

In order to streamline services, Empower :ndividuals, effectuate universal access and improve youth
services, the State will meet the needs of each of its major customers, including older workers 55

and over, by establishing a mix of services.

Through the employment statistics system, customer groups will have access to accurate and timely
labor market information. This information is available online and can be accessed through

occupational videos on compact disc.

Employment and Training Activities

Under the current JTPA system, services are being provided through a case-management system.
The current case-management system will be transitioned into the Workforce Investment Act tier
system of 1) core, 2) intensive, and 3) training services. The WIA system of services will be
provided to both employer and job seekers through Alabama’s Career Center System.

The primary service for both employers and job seekers, including older workers 55 and over, is and
will continue to be access to the Job Search System provided by the Alabama State Employment
Service, a one-stop partner. This system can be accessed through the Internet and through local

employment offices or one-stop career centers.

For employers, additional services will include: assistance in filling job openings with qualified

applicants, labor market information, employer tailored workshops, job fairs, on-the-job training,
and information/referral to other workforce support systems.
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